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Background Information about the School 
Sandy Hill Elementary is a public school located in Cambridge, MD.  At present, there are approximately 500 students served within the school, grades pre-kindergarten through fifth grade.   All students, with the exception of pre-kindergarten, receive media instruction once a week for a 45 minute period.  During that time, they have time for book check out, media skills, keyboarding and computer skills.  

For, at least, the past five years there has been no money allocated for the media center. The county designates that the money for the media center should come from the individual school budgets and should be a percentage of the materials of instruction budget.  Requests are made for things such as bulbs for projectors, magazines for in school use and materials for instruction within the media center.  All requests are submitted and processed through the school office by the school secretary.  The only money that has been available for books has come from lost books money, donations and profits from Scholastic Book Fairs.  Profits from the school book fairs have been approximately $1,000-$2,000 each year.  
For the past two years, a dollar amount of $30,000 was awarded to two schools each year to help update the collections within the schools.  Sandy Hill never received the money and the money has since been cut, due to budget constraints.

School Needs

Based on School Improvement Team Data reading scores have been met for AYP but subgroups are still an issue.  With adding newer books in the library all students will have equal opportunities in their book selection.  Here is a graph to show that our subgroups are a major priority in our SIT plan at Sandy Hill Elementary School.
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A collection analysis was run to determine the state of the media center.  After running the collection analysis it was determined that the average age of the collection is 1988.  The range between non-fiction books ranges between 1976 -1997.  The fiction section averages 1988, the biography section is averaging 1984 and the easy books section is averaging 1982.  
[image: image2.png]Average Age

Non-Fiction

Easy

Biography

Fiction

1975 1980 1985 1990

1995

m Average Age






We decided to break down the non-fiction section further to see the average age in each section.  
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While developing our budget for purposes of analysis we completed several graphs to help us analyze the collection development.  The first analysis was to see if our collection was evenly distributed.  
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A list of books requested by patrons has been kept, as well as books that need to be replaced, due to wear.  Additionally, students have also been surveyed to determine interest.  We look very closely at the non-fiction section to see if the sections we well balanced and a variety of choice are being offered.  A biography series was ordered to help teachers with curriculum requirements in the 4th and 5th grade.  This series will help them complete their biography research assignment.  Also, before compiling any list of non-fiction books to order we looked to see if our sections were balanced and what area was a need.  Although we found that our mathematic and natural science had more books in the section we did feel that this was an area that was utilized frequently among the patrons.
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According to usage by type of book, the easy/everybody books have the highest circulation, fiction is second, science is third and biographies is fourth.  This information is based on the past years circulation data.  A graph was created to help determine what types of books students are interested in and what types of books need to be ordered.  When only having $6,000 to spend this order focuses mainly on the fiction section because that type of book is what is being requested by the students.  With further orders the other areas would be restored.  
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 Goals and Objectives
The school library media program is designed to support the educational goals and objectives of the school system. The program provides an organized collection of print materials, non-print materials and technology as well as services and integrated instruction necessary for student use and enjoyment. The materials and activities are presented with an awareness of the Voluntary State Curriculum and build a foundation for lifelong learning and information literacy.  A successful collection development will help implement this mission.
Action Plan

1) Administration will receive a copy of the budget proposal with plans to designate a percentage of the materials of instruction to be allocated to the media center.  They will also be shown what poor condition the media center books are in and the analysis of the collection.

2) PTA will be approached about helping allocate funds to begin restoring the media center.

3) Book Fairs will be held in the fall and spring to raise profits for the media center.

4) Lost Book Money will buy promotional materials to be used within the media center.

Program Evaluation

Circulation statistics will be kept to see if the circulation increases after new books are received.  Through this data the PTA and the school administration will be kept updated of the success of the new books and will help build their confidence in designating money to the media center.   
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